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dldp support on waste 

•Revise the cost and tariff curriculum to include 
optimization  

• Institutional support on (Waste) Regulatory Entity  
Cost and tariff 

•Develop inter-LGU waste planning and cost and 
tariff system  

•Role of regions in waste management  
Waste optimisation 

•Develop the innovative recycling and composting 
models 

•Disseminate good practices on waste management  

Recycling and composting 
practices 

•Institutional support to Ministry of Environment  

•Develop a methodology on defining minimum 
standards of the service 

Planning/benchmarking 
and monitoring 



Regional Trainings on cost and tariff 

Methodology and approach 
 

Provide trainings with already developed cost 
and tariff curricula enriched with experiences of 
Shkodra and Lezha 

Expected results expressed in 
indicators 

LGUs improve the Financial Management of 
waste services 
No. of LGU which apply the cost/tariff model 
socially sensitive 

Involved stakeholders 3 national service providers, MoE, ASPA and WRA 

Beneficiaries dldp partner LGUs in 3 new qarks , 3 Qarks, 
deconcentrated agencies (REA) 

Timeframe  July 2014 



Revise cost and tariff curricula 
including optimization 

Methodology and approach Revision  of curricula based on evidences  and 
international good practice s 
Bottom up and top down  validation 

Expected results expressed in 
indicators 

 1 training curricula (waste optimisation) piloted and 
introduced in LGUs  + 2 revised curricula (cost and tariff 
on waste and local waste planning) piloted and introduced 
in LGUs 
Half of LGUs trained on Waste, use and replicate 
experience and good practices 
 

Involved stakeholders LGUs, National and international service providers, CC 
members, WRA and MoE, other programmes 

Beneficiaries 
 

MoE/regulatory authorities and training institutions 

Timeframe  September 2014-September 2015 



Institutional support on Waste Regulatory Entity  

dldp approach 
 

Technical assistance to a national institution which will 
take over regulatory competencies on waste. 
Exposure to good international practices, local context 
an synergies with other programmes. 

Expected results expressed in 
indicator 

Line ministries as well as national institutions (i.e. WRA) 
have  implemented measures of their action plans and 
are capacitated to take the regulatory competencies of 
waste sector 
1 study tour on WM tasks and functions of stakeholders, 
with a special focus on cost & tariff 
1 international round table report on waste regulation 
2 by laws related to cost and tariff  as well as 
benchmarking/monitoring 
2 consensual decisions (inter-institutional and lead by 
different political parties) 

Involved stakeholders WRA, line ministries (MoE, MoLI etc.), MP, SPs, local and 
international experts and other programmes 

Beneficiary WRA 

Timeframe  February- December 2015 



Role of Regions on Waste Management  

dldp approach • Elaboration of a methodology for a benchmarking and 
monitoring system at local-regional level 

• Capacity building  
• Bottom up and top down validation 

Expected results expressed in 
indicator 

Regional Environmental Agencies and  Qarks, are capacitated to  
implement and monitor  waste management standards 
1 joint proposal of CC in a waste benchmarking system  (4 WSh on 
regional level) and 1 consolidated practice on recycling and 
information (study tour)  
1 joint proposal of CC in second tier of local level (based on 5 WSh 
on regional level defining second tier of local level) 
2 international round tables reports on waste regulation and LGU 
advancement in EU  agenda (2 study tours on  national level in 
waste regulation and  EU&LGU-s) 
Nr. of  proposals for amendments of sub- legal acts in the thematic 
areas of dldp are made 

Involved stakeholders LGUs, qarks, line ministries (esp.MoLI), SPs, local and international 
experts 

Beneficiaries LGUs, Qarks and (MoLI), deconcentrated agencies REA 

Timeframe  
 

September 2014 – February 2015 



Institutional support to Ministry of Environment  

dldp approach 
 

Starting from the national conference contribute 
to a revision of the MoE’s action plan, upscale, 
replicate local practices, national exchange, 
participative assessment of strategic documents 

Expected results expressed 
in indicator 

1 national conference on WM 
MoE, MoLI, Inter ministerial and Advisory WG on Waste  as well as other 
programs  have  implemented measures of their action plans (develop 
training curricula/ instruments and  deliver it) 
 
2-3 Co activities with other partners which related and link with dldp activities 
 

Involved stakeholders 
 

MoE, Inter ministerial and Advisory WG on Waste, national and international 
Ss, other programmes,  Ministry of Education, schools, recycling business and 
LGUs 

Beneficiary  Ministry of Environment 

Timeframe July 2014 – December 2015 



Develop interLGU Waste Planning and cost-tariff system  
 

dldp approach 
 

Coaching, project implementation, legal and organizational 
development, capitalize experience for policy influence . 

Expected results expressed in 
indicator 

·     The area covered by waste collection has increased by a 
minimum 20% 
·     The fee collection from waste service has increased by a 
minimum of 5% 
 
dldp supports an integrated schemes on WM socially 
sensitive (one good practice)  

Involved stakeholders CC members, REAs, national SPs, local communities and 
media. 
 

Beneficiaries 5 LGUs of xy area,  
 

Timeframe  
 

July 2014 – June 2015 
 



dldp approach 
 

Coaching, project implementation, legal and organizational 
development, capitalize experience for policy influence. 

Expected results expressed in 
indicator 

·         Citizen satisfaction on waste services is increased 
·         The area covered by waste collection has increased by a 
minimum 20% 
·         The fee collection from waste service has increased by a 
minimum of 5% 
 
dldp supports an integrated schemes on WM socially 
sensitive (one good practice upscale to national level)  

Involved stakeholders CC members, REAs, national SPs, local communities and 
media. 
 

Beneficiaries 5 LGUs of xy area, local  community 
 

Timeframe  
 

July 2014 – June 2015 
 

Develop interLGU and composting models based on practices 



Develop composting models based on practices (Dajç) 

dldp approach 
 

Project development and feasibility study, to pilot 
composting in rural areas, capitalize experience for develop 
curricula on composting and policy influence.  

Expected results expressed in 
indicator 

1 LGU pilot composting scheme (one good practice upscale to 
national level)  
  
Citizen satisfaction on waste services is increased 

Involved stakeholders Dajç commune, private sector, CC members, REA, SPs, Local 
and international experts 
 

Beneficiaries 
 

Dajç commune, private sector,  

Timeframe  
 

July 2014 – June 2015 
 



Recycling and waste standards in Shkodra 

dldp approach 
 

Competition of innovations ; support public private 
partnership; legal and institutional support; increase tariff 
collection from inhabitants and recycling quantities through 
infromation and community mobilization; social inclusion 
(informal sector), capitalize experience as evidence based. 

Expected results expressed in 
indicator 

• Citizen satisfaction on waste services is increased  
• LGU consolidate recycling scheme; social inclusion 

mainstreamed 
• dldp supports an integrated schemes on WM socially 

sensitive (one good practice upscale to national level)  
 

• The fee collection from waste service has increased by a 
minimum of 5% 

• 1 consolidated practice on recycling and information (study 
tour Shkodra+Lezha)  

 

Involved stakeholders 
 

Shkodra municipality, private companies, informal sector, CC 
members, REA, SPs, Local and international experts 
 

Beneficiaries  Shkodra municipality, private companies, informal sector, 

Timeframe  July 2014 – June 2015 



dldp approach 
 

Competition of innovations; support public private 
partnership; legal and institutional support;  
Community mobilization  and social inclusion (informal 
sector), capitalize experience as evidence based. 

Expected results expressed in 
indicator 

• Citizen satisfaction on waste services is increased  
• LGU consolidate recycling scheme; social inclusion 

mainstreamed 
• dldp supports an integrated schemes on WM socially 

sensitive (one good practice upscale to national level)  
 

• The fee collection from waste service has increased by a 
minimum of 5% 

• 1 consolidated practice on recycling and information (study 
tour Shkodra+Lezha)  

 

Involved stakeholders 
 

Lezha municipality, private companies, informal sector, CC 
members, REA, SPs, Local and international experts 
 

Beneficiaries  Lezha municipality, private companies, informal sector 

Timeframe  July 2014 – June 2015 

Recycling and cost-tariff system in Lezha 



Define minimum standards of the service 

dldp approach 
 

Development of a national local standards of waste 
management through elaboration of a methodology on 
sector monitoring and benchmarking; capitalize local and 
international expertise  

Expected results expressed in 
indicator 

4 good practices are developed on Waste Management 
recycling, composting, public-private partnership  and 
interLGU disseminated  
at least 2 are integrated in national and local instructions 
Developed and consulted good practices are socially and 
gender sensitive 
1 sub acts related to benchmarking 
2-3 Co activities with other partners which related and link 
with dldp activities 

Involved stakeholders LGUs, qarks, line ministries, local and international experts, 
other programmes 
 

Beneficiaries 
 

MoE and MoLI 

Timeframe February – December 2015 



THANK YOU! 


